
Regular Meeting
WEDNESDAY, June 10, 2026







Summary

• Fiscal Year (FY) runs July 1, 2026 – June 30, 2027
• Carry-forward from FY 2025-26 expected
• Sufficient funds to perform some actions without 

injection of funds to complete 60/90% design
• Projecting $44k reserve

• Foundation for a Calendar Year 2027 Vote









Actions

• Open Public Hearing to receive Public Comment
• Close the Public Hearing
• Deliberate on the General Manager’s Budget 

Recommendation
• Make changes as appropriate
• Adopt a Budget for Fiscal Year 2026-27
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Main
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Treat and Dispose
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only

1. June 3 Workshop
2. CCRWQCB “no project” memo
3. Collection and Conveyance
4. Funding

Recommended approach to item:
• GM Presentation
• Board initial questions/comments
• Public Comment
• Board decisions, direction to GM

Also available:
     - Kari Wagner, Wallace Group
     - Cecile Blancarte, CCRWQCB

Connect to City of Solvang
near Sunny Field Park



Terminology -
Collection versus Conveyance
• Collection – what happens in the District from 

parcels
• STEP (pressurized)
• Gravity (not pressurized)

• Conveyance – how we move wastewater from 
the District to the City of Solvang

• Pumped (pressurized)
• Gravity (not pressurized)



Three important areas to consider 

• Equalization tank
• Hanging conveyance pipes on bridges
• Dewatering



Conveyance 
LOCSD owned 

Main
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Connect to City of Solvang
near Sunny Field Park

Collection

Gravity STEP
Conveyance Pumped 1 2

Gravity 3 4

Scenarios

• Wallace Group focused on 1 and 2
• Recent discussions with the County 

make 3 and 4 possible



Importance of Equalization Tank
No Equalization Tank
• Gravity and Pumped (Scenario 1)

• Uses lift station(s) to move wastewater across AP 
creek and provide pressure

• STEP and Pumped (Scenario 2)
• Wastewater essentially stays under pressure

With Equalization Tank
• Gravity and Gravity (Scenario 3)

• Uses lift station to move wastewater across AP creek
• STEP and Gravity (Scenario 4)

• Waste stream goes into tank and then sent on







Initial property owner costs - 
average “cost to connect”



30-year property owner costs



Policy Question:
How much of the cost to shift to property owners?
Impacts how much property owners pay “today” versus over time



Dewatering

• Approach 1: Baker tanks and spread
• Approach 2: Alamo Pintado creek, requires 

permits and treatment

• Which way to go influenced by the weather and 
volumes to be moved

• May consider a “both” approach

• Bigger issue for gravity (deeper construction), 
but applies to STEP



Timing (assumes funding)



Funding possibilities

• Did not qualify for CWSRF program funds

• County EHS grant (up to $250,000)
• Available “now”

• County loan (remaining $750,000)
• Available “soon”
• No to low interest
• Payment timing and terms to be negotiated



Work Wallace Group can do 
regardless of collection and/or 
conveyance decision
• Existing septic system location

• 2-3 months
• $30,000 - $45,000 (depends on accessibility)

• Potholing
• 3-4 months
• $2,000-$2,500 per pothole, total number needed 

unknown at this time



Actions

• Consider decisions on collection and conveyance
• Provide direction to the General Manager about 

funding options
• Would not be a final vote, would likely return in 

July with agreements





2026
Elections



November 3, 2026

• Resolutions
• 26-02 – consolidated election
• 26-03 – candidate qualifications

• Current Board
• Julie Kennedy (2026) 
• Greg Parks (2026)
• Lisa Palmer (2026)

• Tom Nelson (2028)
• Tom Fayram (2028)



Actions

• Adopt Resolutions 26-02 and 26-03
• Direct the General Manager, acting in his 

capacity as Board Secretary when necessary, to 
file 2026 elections related materials with the 
County of Santa Barbara as required




	Regular Meeting�WEDNESDAY, June 10, 2026
	Slide Number 2
	Slide Number 3
	Summary
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Actions
	Slide Number 9
	Slide Number 10
	Terminology -�Collection versus Conveyance
	Three important areas to consider 
	Slide Number 13
	Importance of Equalization Tank
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Dewatering
	Timing (assumes funding)
	Funding possibilities
	Work Wallace Group can do regardless of collection and/or conveyance decision
	Actions
	Slide Number 25
	2026�Elections
	November 3, 2026
	Actions
	Slide Number 29

