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PRO'ECT MANAGEMENT SUBCOMMITTEE MEETING

August 29,2026 - 10:fi) AM
St. MarKs In The Valley

29OL Nojoqui Avenue, Los Olivos, Californiag?44L
Please observe decorum and instructiom from the Subcommittee Chair

Subcommiftee Members: Director Palmer (Chairl and DirectorNelson

This meeting will be held both irFperson and eledronically via Zoom Meetings. In-person the meeting will be held at the following locations:
St Mark's in the Valley Episcopal Church, 2901Nploqui Ar€, Los Olivos CA 9:!441

The public wlllalso be able to hear and participate electronically via Zoom by using the following links:
Zoom:
By Phone: +1 669 900 6833 US (san Jose) Meeting lD: &43 5050 2040 Passcode: 909261
One tap mobile: +1569444917L,U35O60204Of,,,,'9G1251# US

The Los Olivos Community SeMces District is commltted to ensuring equal access to meetinls. In compliance with the American
Disabillties Act, if you need special assistance to particlpate in the meeting or need this agenda provided in a disability-related ahematlve
iormat, please call 805.500.4098 or email to losolivoscsd@gmail.com. Any public records, which are distributed less than 72 hours prior to
this meetlng to all, or a maiority of all, of the District's Board membeB in connection whh any agenda item (other than closed sessionsl wlll
be avallable for publlc Insp€ction at the tlme of such distributlon at a location to be determined ln Los Olivot callfornia 93441.

MEEIING AgENDA
CALL TO ORDER

The Chair called the meeting to order at: 10:02 AM

ROIL CArt
Present; Directors Nelson and Palmer
Absent: None

PUBLIC COMMENTS

Members of the public may address th€ Board of Directors on any items of interest within the subject matter and
jurisdiction of the Board but not on the agenda today (Gov. Code - 54954.3). The public may also request future
agenda topics at this time. Speakers are limited to a maximum of 3 minutes. Due to the requirements of the Ralph

M. Brown Act, the Board of Directors cannot take action today on any matter not on the agenda, but a matter
raised during Public Comments can be referred to District stafffor discussion and possible action at a future
meeting.
The chair opened the floor to public comment.
Kathryn Rohrer speaks.

ADMINISTRATIVE ITEMS:

All matters listed hereunder constitute an administrative / consent agenda and will be acted upon by a single vote of
the Board. Matters listed on the Consent Agenda will be read only on the request of a member of the Subcommittee,
in which event the matter may be removed from the Consent Agenda and considered as a separate item. The Public
may comment on any of the items prior to the vote being taken by the Subcommittee.
4. CONSENT AGENDA
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A. MINUTES APPROVAL

Approval of the minutes from April 4,2025-
The chair opened the floor to public comment.
Michelle deWerd speaks.

Motion to approve minutes as submitted.
Motion by: VP Nelson, seconded by Director Palmer
Voice vote: 2-0

BUSINESS ITEMS:

All matters listed hereunder will be acted upon separately and public comment will be held for each item. As a

Subcommittee of the full Board of Directors, Business ltems may include one or more recornmendations for further
discussion or action at a full Board of Directors meeting.

5. DISCUSSION OF UPCOMING ACTIVITIES AND SCHEDUI.E

The Subcommittee will discuss project schedul6s, with the intent of potentially making recommendations to the
full Board of Directors at its Regular meeting. Discussion may include, but not be limited to, Wallace Group design

schedules, Padre environmentalschedules, Assessment Engineering schedules, and Proposition2LS timelines.
The GM will specifically be looking for input from the Subcommittee on what information they will need to help

move the conversation fonarard.

GM Savage walks through the schedule attached to the agenda and then shifts to a summary version he has been

working on that shows other impacts to schedule such as when workshops might be held, environmental, and the
Prop 218 process itself. The Subcommittee asks questions, with answers being provided by GM Savage

throughout. GM Savage closes his formal presentation by saying he is essentially looking for two things: input on

how much detailthe subcommittee wants to see and what other types of information would be helpful to include
in the schedule.

VP Nelson comments he would like to see more detail, in bi-monthly or quarterly meetings. He notes that it is
easier for him to digest small pieces of information and that he likes a "progress report" approach.
Director Palmer concurs that as much detail as possible would be helpful. She also adds that she would like to see

information regarding when the Board will be reviewing something as opposed to making a decision. Director
Palmer adds that she thinks information on the City of Solvang negotiations would be helpful along with key dates
for agreements with the City. She adds that treatment plant upgrades and tie-ins to City improvements would be

helpful. Director Palmer then shifts gears to talk about how to apply the assessment engineering into the
conversation, how that would appear in the schedule, and being sure to have consultant input throughout the
process. She then adds that including budgetary information would be helpful, including District funds as opposed
to County grant/loan funds.

The chair opens the floor to public comment.
Kathryn Rohrer and Michelle deWerd speak.

The Subcommittee discusses how often they would like to have meetings to discuss the project plan. VP Nelson

notes he is flexible but thinks that monthly might be appropriate. Director Palmer notes she wants to continue to
see the project moving forward. Consensus is to leave the scheduling up to GM Savage given competing efforts
and deliverables related to the project itself.

INFORMATIONAT ITEMS:

All matters listed hereunder are informational only, no action will be taken, and public comment not received.

6. SUBCOMMITTEE MEMBER COMMENTS

Subcommittee members will give reports on any meetings that they attended on behalf of the Subcommittee
and/or choose to comment on various Subcommittee activities. Subcommittee member requests for future
agenda items may also be made at this time.
VP Nelson - none
Director Palmer - none

Los Olivos Community Services District, P.O. Box 345, Los Olivos, CA
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ADIOURNMENT
Motion to adjourn at: 10:53 AM
Motion by VP Nelson, seconded by: Director Palmer /
Voice vote: 2-0

Respectfully submitted :

G6*
Guy W. Savage

General Manager - Los Olivos Community Services District

Approved:
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