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Purpose of
Workshop

» Update District Activity/ Progress.
» Review FY 21-22 Budget.

» Review Project Design Milestone and
Costs.

» Understand Geotech work and
relationship to design.

» Understand grant opportunities and how
they correlate to design, review and
construction milestones and costs

» Options and recommendations.




RECENT ACTIONS AND PROGRESS

Completed Groundwater
Monitoring Plan (Baseline and
tracking of water quality
improvement

Awarded $150,000 State
Matching Grant for Planning
Studies & Feasibility Design

Noftice to Proceed issued to
Stantec for feasibility/ concept
planning /preliminary design

Received a planning estimate
for freated effluent injection

LAFCO Extension and
Coordination with County of
Santa Barbara, RWQCB, and
other non-profit & agency
partners

Noftice to proceed issued to MNS
for continued grant assistance




Los Olivos Community

Service District
FY-20-21 Budget
Snapshot

See Following
two Charts for
detailed

Discussion

Los Olivios Community Service District
FY 20-21 Budget Snapshot

FY 20 f 21 Budget Year to Date Remaining Projected
Beginning Fund Bal: 213370

Rewvenue:

Special Assessment: 196,253.00 5 - 5 196,253.00 5 196,253.00

s
County EHS Grant: 5 12400000 | 5 1629600 5 10770400 5 124000.00
S

State Grant: - 5 150,000.00 | 5 150,000.00

Total Revenues: s 470,253.00 S5 16,296.00 S 453.957.00 § 470.253.00

Expenditures:

Senvices and supplies
T80 Insurance:

7324 Audit and Acc:

7340 Membership:

7450 Office Exp:
Total services & Sup:

7460 Professional Serv:
Frel. Design:

G5I:

Pre Enw:

Assess Eng:

Avail Prof Exp:

Direct Support Services:
7508 Legal Fees:

7325 Grant Assist:

7510 Dist. GM and Eng:
7530 Publications & No
7671 Asses. Proc:

7671 Training:

7884 Comm Serv:

Total Dir. Serv.

5,200.00

12,944 00

LT N TN S P PR e P

Total All Expend: 5 575,130.00 ,331. S 541 079.00 575,130.00

Ending Fund Balance:



Includes the following Assumptions:

C ‘ -|- -|- 1. Adjustment Stantec; Preliminary Design($108,750) Load Study ($20,000), Siting
ONSuItTan Study ($10,000)

2. Adjustment GSI Injection Feasibility (5217,075)

C O n -l-rO C -l- C O S TS Budget FY 20-21 Contract estimate  Adjustment Year End

Prelim. Design $180,000 $158,000 $138,750 $296,750
(Stantec)

Geotech (GSI) 48,250 48,250 217,075 $265,325

Prelim. Env. 65,000 65,000 0 65,000

Assessment Eng 30,000 30,000 0 30,000

Avail Prof Ex 115,750 0 0 0

Total $439,000 $301,250 $355,825 $657,075

Shortfall: ($218,075)




Deficit of $218,075 Could be Reduced Using the Following

C OonNnsuy | TO N 'l' Assumptions (Total shortfall reduction of $165,000, leaving
remaining shortfall of $53,075.)
Nglelgifell -
1. Reduce contract amount to GSI - $35,000. Little impact to

R e d U C'ho N District- Work would be completed as a part of the

feasibility study.

2. Hold Stantec work to completion of 30% Design in current
Fiscal Year = savings of $80,000 in this Fiscal year.

3. Use $50,000 in cash balance leaving $58,000 in cash
reserves which meets policy.




Project Schedule Milestones

PLANNING

i = CRITICAL TO SCHEDULE
IMPLIMENTATIC

\

( N [ EVALUATE GW
. PROJECT Finc | CONSTRUCT Qs QUALITY &
Desi CONSTRUCTION
FINANC- e —C390 & s MONITOR- - BN ™ | MPROVEMENT
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Project Schedule Milestones

PLANNING

Site Options, Additional 30% feasibility Design by 4/2021 No Sooner Than July 1,
Funding 60% Feasibility Design by 6/2021 2022

= CRITICAL TO SCHEDULE
(DETERMINES SCHEDULE)



Project Schedule Milestones

IMPLIMENTATION
Final PROJECT EVALUATE GW
PROJECT : CONSTRUCT CONSTRUCTION QUALITY &
FINANC- = DPeS'gr?T& = MONITOR- ™ AND ™ IMPROVEMENT
ING pie ING WELLS OPERATIONS TRENDS
ing

Construction
Funding
Anticipated in 2024

Advertising and
Award No Sooner
Than 2024

Complete No

Construction
Sooner Than 2025

= CRITICAL TO SCHEDULE



Stantec Milestone Timeline

Schedule

Stantec is proposing the below schedule for the tasks associated with Task 2 proposal.

Task 21- Fn:l_h-:l Wanagememnt, Ma=iings,
and Cormmunloation

Disirict Review Pericd

Tack 23 20 Parnent Declg
Topographical Mapping
Cafa Revisw, LRy R es=anch, and Ease
l-hlz-nhu

El"l:rl-‘l: FlEvksy Pericd

Tﬂlll- g0 Peroent O

El"l:rl-‘l: RlEwisw Pericd




Stantec Fee Estimate

FEE ESTIMATE - Los Olivos CSD Septic to Sewer Task 02 F‘rellmlmr‘, Design

&8 F1LETEO0 $1.00 00 BIRETADD

B2 4150 4300 455000

138 EEE2EN6 455000 0000 IS TAE 05




GSl Treated Wastewater Injection
Feasibility Assessment Study Cost

Outside Direct
Description Labor Hours Labor Cost Services Expenses Total

Task 1 - Preliminary Cost Analysis 71 $12,254 $0 $0 $12,254

Task 2 - Design, Permit, and Install

Test and Monitoring Well $41,510 $0 $866 $42,375

Task 3 - Conduct Pumping Test $18,137 $1,320 $1,069 $20,525

Task 4 - Perform Geochemical

Analysis $10,833 $38,500 $353 $49,686

Task 5 - Develop Groundwater Model $41,488 $0 $114 $41.602

Task 6 - Identify Active Production

Wells $9,307 $0 $102 $9,409

Task 7 - Permitting Feasibility $11,660 $0 $0 $11,660
Task 8 - Technical Memorandum $21,253 $0 $0 $21,253

Task 9 - Project Management 42 $8,310 $0 $0 $8,310

Project Totals 1003 $174,752 $39,820 $2,503 $217,075




GSl| Estimate for Effluent Injection
Program

PRELIMINARY INJECTION PROGRAM COST ANALYSIS - LOS OLIVOS WASTEWATER RECLAMATION PROGRAM PROJECT

Table 1. Injection Program Cost Estimate

Pilot Testing (Using Test
Well)

REWQCE Permitting
(Injection Aspects)

Drilling and Construction
of Injection Well

Drilling and Construction
of Monitaring Well

Injection Well Equipping

Total

Operations and Monitoring
(Annual Cost)

$800,000

$240,000

$150,000

$1.190,000

Phase 1
(2 wells)

$200,000

$1,600,000

$480,000

$300,000

$2,580.000

Phases 2 and 3
{2-3 Additional
Wells)

£100,000

$1.6M-$2.4M

$480K-$720K

$300K-$450K

$2.5M-$3.7TM

Project Total

$200,000

$300,000

$3.2M-$4M

$1M-51.2M

$E00K-5750K

$5.3M-56.5M

S200K-5350K
per year




CltelalgOpportunities

» Details of Implementation still to be determined.

State BUdgeT allocates $65O » Could Set aside up to $350 million for Small/ Disadvantaged Communities
Million for Sepftic to Sewer Project » Proposed Schedule

»Fall 2022- Deadline to file Concepts

»Invite Back eligible projects

»Spring 2023 Complete full application

» Construction start 2024

»Recycled Water Funding Program (Grants and Low Interest Loans)
. » Application Due Dec 31

State Revolvmg Fund Progrom » Application Complete only after Planning Grant Final Report
Complete in 6/2022

»Funding in April 2023

Various Low Interest

» CSDA, SDRMA, CA Infrastructure and Economic Development Bank
Infrastructure Loan Programs

» Available upon Successful Assessment Vote

»Pending Federal Infrastructure Legislation
»Details Pending

Federal Infrastructure Program



Options for Staying on Schedule

Options to

Consider:

Finalize Effluent Disposal Strategy

Assessment Vote Timing

» Factors include completeness of design, WWT Package Plant
Siting and grant funding.




Board
Discussion

& GM
Direction:
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