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Purpose of 
Workshop
 Update District Activity/ Progress.

 Review FY 21-22 Budget.

 Review Project Design Milestone and 
Costs.

 Understand Geotech work and 
relationship to design.

 Understand grant opportunities and how 
they correlate to design, review and 
construction milestones and costs

 Options and recommendations.



RECENT ACTIONS AND PROGRESS

Receipt of $150,000 Planning 
Grant from State.

Completed Groundwater 
Monitoring Plan.

Notice to Proceed issued to 
Stantec for feasibility/ concept 
planning /preliminary design

Received a planning estimate 
for treated effluent injection

Notice to proceed issued to MNS 
for continued grant assistance

CSD

C

D

A

B

LAFCO Extension and 
Coordination with County of 
Santa Barbara, RWQCB, and 
other non-profit & agency 
partners

Completed Groundwater 
Monitoring Plan (Baseline and 
tracking of water quality 
improvement

Awarded $150,000 State 
Matching Grant for Planning 
Studies & Feasibility Design



Los Olivos Community 
Service District 
FY-20-21 Budget 
Snapshot

5,200.00

18,144.00

See Following 
two Charts for 
detailed 
Discussion



Consultant 
Contract Costs

Includes the following Assumptions:
1. Adjustment Stantec; Preliminary Design($108,750) Load Study ($20,000), Siting 

Study ($10,000)
2. Adjustment GSI  Injection Feasibility ($217,075)

Budget FY 20-21 Contract estimate Adjustment Year End
Prelim. Design $180,000 $158,000 $ 138,750 $296,750

(Stantec)

Geotech (GSI) 48,250 48,250 217,075         $265,325

Prelim. Env. 65,000 65,000 0 65,000

Assessment Eng 30,000 30,000 0 30,000

Avail Prof Ex 115,750 0 0 0

Total $439,000 $301,250 $355,825 $657,075 
Shortfall: ($218,075)



Consultant 
Shortfall  
Reduction

Deficit of $218,075 Could be Reduced Using the Following 
Assumptions (Total shortfall reduction of $165,000, leaving 
remaining shortfall of $53,075.)

1. Reduce contract amount to GSI - $35,000. Little impact to 
District- Work would be completed as a part of the 
feasibility study.

2. Hold Stantec work to completion of 30% Design in current 
Fiscal Year = savings of $80,000 in this Fiscal year.

3. Use $50,000 in cash balance leaving  $58,000 in cash 
reserves which meets policy.



Project Schedule Milestones

ASSESSMENT 
ENGINEERS’ 

REPORT, 
AGENCY 
REVIEW, 

WORKSHOPS

STUDIES, 
ENGINEER-

ING REPORTS; 
SBC ROW 

SITE 
RECOMMEND

ATION & 
IDENTIFI-
CATION

PURSUE 
FUNDING

ALTERNATIVES 
ANALYSIS, 
CONCEPT/  

PRELMINARY 
DESIGN, 

ENVIRON-
MENTAL 

PROCESS & 
ESTIMATES

PROJECT 
FINANC-

ING

CONSTRUCT 
MONITOR-
ING WELLS

PROJECT 
CONSTRUCTION 

AND 
OPERATIONS

EVALUATE GW 
QUALITY & 

IMPROVEMENT 
TRENDS

PLANNING

IMPLIMENTATION

Final 
Design & 
Permit-

ing

ASSESSMENT 
VOTE

= CRITICAL TO SCHEDULE*

*

*



Project Schedule Milestones

ASSESSMENT 
ENGINEERS’ 

REPORT, 
AGENCY 
REVIEW, 

WORKSHOPS

STUDIES, 
ENGINEER-

ING REPORTS; 
SBC ROW 

SITE 
RECOMMEND

ATION & 
IDENTIFI-
CATION

PURSUE 
FUNDING

ALTERNATIVES 
ANALYSIS, 
CONCEPT/  

PRELMINARY 
DESIGN, 

ENVIRON-
MENTAL 

PROCESS & 
ESTIMATES

PLANNING

ASSESSMENT 
VOTE

= CRITICAL TO SCHEDULE
(DETERMINES SCHEDULE)

*

**

Site Options, Additional 
Funding

30% feasibility Design by 4/2021
60% Feasibility Design by 6/2021

No Sooner Than July 1, 
2022 



Project Schedule Milestones

PROJECT 
FINANC-

ING

CONSTRUCT 
MONITOR-
ING WELLS

PROJECT 
CONSTRUCTION 

AND 
OPERATIONS

EVALUATE GW 
QUALITY & 

IMPROVEMENT 
TRENDS

IMPLIMENTATION

Final 
Design & 
Permit-

ing

= CRITICAL TO SCHEDULE*

*

Construction 
Funding 

Anticipated in 2024

Advertising and 
Award No Sooner 

Than 2024

Construction 
Complete No 

Sooner Than 2025 



Stantec Milestone Timeline



Stantec Fee Estimate



GSI Treated Wastewater Injection 
Feasibility Assessment Study Cost



GSI Estimate for Effluent Injection 
Program



O State Budget allocates $650 
Million for Septic to Sewer Project

Grant Opportunities
 Details of Implementation still to be determined.
Could Set aside up to $350 million for Small/ Disadvantaged Communities
 Proposed Schedule

Fall 2022- Deadline to file Concepts
Invite Back eligible projects
Spring 2023 Complete full application
Construction start 2024

Recycled Water Funding Program (Grants and Low Interest Loans)
Application Due Dec 31
Application Complete only after Planning Grant Final Report 
Complete in 6/2022
Funding in April 2023

CSDA, SDRMA, CA Infrastructure and Economic Development Bank
Available upon Successful Assessment Vote

Pending Federal Infrastructure Legislation
Details Pending

O State Revolving Fund Program

O Federal Infrastructure Program

O Various Low Interest 
Infrastructure Loan Programs



Options to 
Consider:

Options for Staying on ScheduleConsider

Finalize Effluent Disposal StrategyConsider

Assessment Vote Timing
•Factors include completeness of design, WWT Package Plant 

Siting and grant funding.
Consider



Board 
Discussion

& GM 
Direction:

Action Items

Next Steps/
Assignments

Deadlines



THANK 
YOU
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