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May 18, 2023 

Board of Directors: 
 

The following pages provide an overview of the Proposed Budget for the Los Olivos Community Service 
District (LOCSD) for the Fiscal Year 2023-24 (FY 2023-24). The LOCSD fiscal year begins on July 1; therefore,  
FY 2023-24 runs from July 1, 2023 to June 30, 2024. Details of the Proposed Budget can be found on Page 4 of 
this document and are based on input from your April 12, 2023 Strategic Planning session and your May 10, 
2023 Budget Workshop. Inputs from both meetings have been considered and incorporated, with special 
emphasis on the efforts required to get the LOCSD to a successful Proposition 218 vote by 2025. The efforts 
are captured in the schedule of activities (work packages) provided at the end this document, in Table 2. 

The LOCSD Proposed Budget for FY 2023-24 has been prepared consistent with the current FY 2022-23 
budget. By law, the LOCSD is required to develop and adopt a balanced budget. A balanced budget is one 
where the total expected revenues are equal to total planned spending. 

For FY 2023-24, the LOCSD anticipates $277,072 in total cash and revenues to be available for expenditure 
during the fiscal year. This includes $48,678 in fund balance from FY 2022-23, $744 in Interest Income, and 
$227,650 in Special Tax Revenues. 

Expenses for FY 2023-24 are anticipated to be $231,542, including all normal and professional services 
expenditures. 

Reserves are anticipated to be set at $45,530 for the fiscal year. 

FY 2022-23 to FY 2023-24 Comparisons 

The Adopted FY 2022-23 budget included $203,121 in Special Tax Assessment revenues. The FY 2023-24 
Proposed Budget assumes $227,650 in Special Tax Assessments revenues. The FY 2023-24 figure is based on 
actual receipts in FY 2022-23. Both budgets included less than $1,000 in Interest Income. In FY 2022-23, the 
District included $169,804 in grant funds as a revenue source. No grant funds are assumed for FY 2023-24. 

 
Chart 1 – Comparison of FY 2022-23 to FY 2023-24 Revenue Sources 
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Revenues 

As noted above and can be seen in the charts below, in FY 2022-23, the LOCSD projected significant grant 
revenues ($169,804). As of the development of this document, only limited amounts of those grant funds had 
been received (see Chart 4). For this reason, and as a best practice in budgeting, no grant revenues have been 
assumed nor are any included in the FY 2023-24 Proposed Budget. This is due to philosophical approach 
being taken which assumes that unless a grant is “guaranteed” it should not be included as a revenue source. 
Note that while the revenue charts below round Interest Income to 0%, both budgets include a small amount 
(less than $1,000) of Interest Income revenue.  

  
Chart 2 – FY 2022-23 Revenues Chart 3 – FY 2023-24 Revenues 

  

 
Chart 4 – Grant Revenues FY 2022-23 
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projection of FY 2022-23 actuals, plus any contractually agreed to increases. Where a contractually agreed 
increase is expected, a 4% Consumer Price Index (CPI) increase was assumed. 

As part of your FY 2023-24 budget discussions, your Board emphasized increased public engagement. For this 
reason, five public notifications, including mailers to all property owners within the LOCSD, have been 
assumed. Additionally, the LOCSD is required to provide public notice in a local newspaper for its Budget 
Hearing. Combined, these Publication and Legal Notice costs are estimated to be $1,750 for FY 2023-24. 

The other expense shown in the FY 2023-24 Proposed Budget is Professional & Special Service. The amount 
shown is $78,886. This amount of funds can be allocated by your Board to whatever activities or work 
packages your Board prioritizes throughout the year. As shown in schedule of activities shown in Table 2, 
your Board has identified a number of work packages that are necessary to keep the LOCSD on track for a 
successful Proposition 218 vote by 2025. Working with the District Engineer and Project Management 
subcommittee, the General Manager has provided estimates for each of the work packages. The work 
packages and associated estimated costs include: 

• Additional technical study - $90,000 
• Additional engineering and design (60% design) - $300,000 
• Assessment Engineer Report - $50,000 
• Median Household Income (MHI) study - $50,000 
• Environmental Review - $150,000 

Of particular note is the Environmental Review work package. This work package is anticipated to straddle FY 
2023-24 and FY 2024-25. Based on the actual timing of when the work package is started, it is estimated that 
approximately $100,000 will occur in FY 2023-24, and the remaining $50,000 will occur in FY 2024-25. 

Outside of the identified potential work packages identified for FY 2023-24, and not included in this Proposed 
Budget is the work required to develop and implement additional groundwater monitoring wells. The LOCSD 
established two groundwater monitoring wells in FY 2022-23. Per Board discussion and agreement, additional 
groundwater monitoring wells will only be pursued if the non-staff expense for construction, installation, and 
on-going monitoring is 100% covered by grant funding. It should be noted that the Regional Water Quality 
Control Board (RWQCB), or Waterboard as it is often referred to, has a keen interest in seeing the LOCSD 
install and monitor three additional wells within the LOCSD’s boundaries. Consequently, it is likely that the 
LOCSD will receive pressure to install additional wells during FY 2023-24. 

The final amount shown on FY 2023-24 Proposed Budget is a Reserve. Per Board Policy, this amount should 
be budgeted no less than 10% of the current operating budget. If budgeted in this manner, the Reserve 
would amount to $27,707. However, given the potential expenses related to the work packages noted above, 
the amount was conservatively increased in the Proposed Budget to $45,530, or 20% of the Special Tax 
Revenues. 
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Table 1 – FY 2023-24 Proposed Budget 

 

 
Table 2 – FY 2023-24 Potential Activities (Work Packages) 
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For each of the work packages shown in Table 2, no funding has been allocated in the FY 2023-24 Proposed 
Budget. Instead, it is assumed that should the LOCSD find other funding mechanisms (eg. grants) to cover the 
expense of a work package, an amendment will be made to the budget per legally established procedures. It 
may be that more than one work package is funded by a single funding mechanism or that a single work 
package relies on more than one funding mechanism to be completed. Therefore, no assumptions about how 
many budget amendments would be required to complete the entire list of work packages should be made. 

FY 2023-24 Budget Timeline 

STEP PROPOSED STEPS DATE 
1 Budget Workshop, after Regular Meeting concludes 5/10/2023 
2 GM prepares recommended Draft Budget  5/19/2023 
3 Finance Committee prepares and approves recommended Draft Budget to present to 

Board 
6/9/2023 

4 Board Approves a preliminary budget at a Regular Meeting and determines a Hearing 
Date 

6/14/2023 

5 The District will publish a notice stating that the GM has prepared a proposed final 
budget which is available for inspection on the website; and include the date, time, 
and place when the Board will meet to adopt the final budget and that any person 
may appear and be heard regarding any item in the budget or regarding the addition 
of other items.  
Publication must be at least 2 weeks before Budget adoption meeting in at least one 
newspaper of general circulation in the district. NOTE: The notice must be PUBLISHED 
at least two weeks before the hearing, (SY Valley News / Santa Maria Times). It only 
needs to be published one time. Post Draft Budget on Website. 

6/21/2023 
publication 
must be at 
least 2 
weeks 
before 
7/12/2023 
meeting 

6 Final Budget hearing, part of Regular Meeting 7/12/2023 
7 Post Final Budget on website 7/13/2023 

Table 3 – FY 2023-24 Budget Timeline 

 

As a resident of the District, I would like to thank you for your ongoing support of the Los Olivos Community 
Services District’s mission to improve groundwater quality by converting septic systems to a community 
wastewater collection, treatment, and reclamation facility in the Los Olivos area. 

Sincerely, 
 

 
 
_____________________________ 
Guy W. Savage 
General Manager 
Los Olivos Community Services District 
 


